ENFIELD TOWN COUNCIL
MINUTES OF A SPECIAL MEETING
THURSDAY, MARCH 31, 2022

A Special Meeting of the Enfield Town Council was called to order by Chairman Cressotti on Thursday,
March 31, 2022. The meeting was called to order at 5:34 p.m.

ROLL-CALL — Present were Councilors Cekala, Cressotti, Hopkins, Ludwick, Pyznar and Santanella.
Councilors Finger and Mangini attended remotely. Councilors Bosco, Despard, and Unghire were
absent. Also present were Town Manager, Ellen Zoppo-Sassu; Assistant Town Manager, Steven
Bielenda; Town Clerk, Sheila Bailey; Chief of Police, Alaric Fox; and Director of Finance, John Wilcox.

BUDGET DISCUSSION

The Police Department budget was reviewed. A copy of the presentation is appended to these minutes.

ADJOURNMENT

MOTION #6175 by Councilor Santanella, seconded by Councilor Hopkins to adjourn.

Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #6175 adopted 7-0-0,
Councilor Cekala having left the meeting at 6:15 p.m., and the meeting stood adjourned at 7:10 p.m.

Respectfully submitted,

Sheila M. Bailey
Town Clerk
Clerk of the Council
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What Goes Into a Line Iltem? An
Example: Detective Bureau Supplies
Line Item 561900 “Detective Bureau Supplles"' $43,300
> Narcot|cs test kits > Paper bags (
> Covert cameras >  Evidence/currency g Re
> Fingerprinting kits packaging gsssis"
> Blood detection kits > Handgun evidence
> DNA collection kits box
> FLIR/nightvision > Rifle evndem; Pox >
equipment » Knife evidence box '1 es
> Counterfeit money » SharpsTu 'S X > G typackag’ng for
detection kits » Crime sce}e ap SpE
> Gunshot residue kits » Masks/gl ves/bo\ogue S > )
> Sexual assault > Bio- hazz(‘d clothin
collection kits > Bio- haz/ rd waste
> Tents/screen scene disposal
walls > Mappzzg equipment
> Forensic light > Evidence packaging
sources > :
> Fuming compounds >
> Plastic bags >
5

New Operating Budget:
Current Operating Budgé&
Difference:

= New Expenses Added tg Budget:

= Expenses Removed ﬁ/onj Budget:

= Summary:
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Technical Services &=,
Civilianization

car cameras, street cameras, portabl 2
cameras, Freedom of Infogi'n

camera footage, NexGen
personnel/time manager :
fingerprint system, voice ecorder syst
building cameras, prlsc/me co icati
system, department (land me) eleph
department cellphonf.(s, d

Technical Services
~ Civilianization |
- “Please note that these are IT needs thatare beyondthe

services of the town IT department 7 . )\ 1) s

expertise and comfort zone.

« In order to satisfy these need.
has assigned one officer (pe
second officer (temporarlly/ ‘ 2.!
and keep up on these needs. | For.exampleja urlng he
body-worn camera acqulsftlo and rollout;s

the transition to the NEX/éEN report writi af

er; needed) to catch




Technical Services Civilianization

v e

. W ecommend the creation of 1.5 C|V|l|a05|t|ns
of "public safety systems technician” within the
police department budget. : g

of pay is viewed as the mi ’ ﬁ
attract individuals with this skill-set, wjith a hop
that we can perhaps attr c re ent polige retirees.

©52,000. 1he DPW /
rrently cf‘ Is for th

Fleet Replacement Pla
replacement of the 21 e ;
year. The requested ariou t would]
department to acquu/e 7 new poI GE
and associated equipment, ir
significant “dent” i zpth? curr nt vehicle ¢
with hopes that we cag make anotlier smg
dent next year to Bgnglusitp} 0 pat
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$687,000. The estim cost foy
complete upgrade toZ
Public Safety Comm
approximately $68/7
project. The seccyhd
toward this projegt

$687,000.

00 in CIP f;
ear’s
hotlc

' %"‘1 he
(town 7[,« Enfield
ications SY; i

$1,641,248.00. As (/)f his \writingy
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2t 1 R B AR R PRI S

> Enfleld Jomt Opertl )

#4: $175,000. Thls’
significant mvestmé ‘
or “back haul” loc t| mclu

fiber optic/tower w
“seal up” gaps ingthe:

cost to add cameras as vsell ‘1| '
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Concerns and

Avalla AP

The Office of the Chlef Medicgl«=EXami (
between 2015 and 2020 the}own of Enfl eld suffered

accidental overdose deaths, an averag e of 12.16
deaths per year.
In 2020 (the last full year vailable) Enfield

overdose deaths.
Additionally, 82 Narcan “Ifav S
2021. Some individuals have bee revived
than one occasion.

As to 2020 and Connec

Z cutas a wh
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Connecticut’s per caplta deatrate

ranked among the nation’s;highest. Ay
present in 94% of our ovg dose deat ﬁ;, ‘f
synthetic opioid “fenta
these cases.

favorably voted out om ttee.
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And Now It’s Your Turn:

Questions or Comments?
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